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Conception: 
The idea of the “Go4th Ministry” was revealed to David Johnson on Thursday, October 19th, 2006. The inspiration for this idea came from the Holy Spirit while under the teachings of Dr. Roy Fish. 

Background: 
In most churches there are only a few that faithfully participate in visitation programs. These few are normally left to do evangelize the whole community. The intent of the Go4th ministry is to pool the resources of these faithful few and develop an army of Christian soldiers that work effectively together in spite of denominational and/or theological differences. The purpose for this union is simply to tell others about Jesus Christ, the cross, the resurrection and how we can have eternal life. Anything that might detract from this mission is specifically excluded from this ministry.
Descriptive: 
We are a group of committed Evangelical Christians that share a common personal conviction that the Great Commission begins with the individual. So convicted are we of the importance of the Great Commission work and our obedience to it that we are willing to set aside any differences (theological, denominational, racial, etc.) and join with other like minded Evangelical Christians to tell others about the gospel of Jesus Christ.
Goals:

1. To tell others about Jesus Christ.

2. To tell others how they can receive eternal salvation.

3. To encourage others to seek help in development of a personal relationship with God through local churches.

Modus Operandi:

· Locate local churches willing to host a rally point for an operation.

· Advance reconnaissance of the area for the development of a strategic deployment plan (maps).
· Development of a comprehensive list of all churches in the target area (regardless of their participation)
· 30 day notification of activation sent to all Go4th members within a 25 mile radius of the rally point.
· Maps, Listing of Local Area Churches and Go4th Visit Cards are printed for distribution
· On the designated Saturday, Go4th members rally at local hosting church for assignments, materials, prayer and deployment (typically between 8 and 9 A.M. on Saturday morning).

· Teams deploy, door-to-door, two-by-two, witnessing in assigned areas.

· Teams report to the rally point for lunch break, debriefing and redeployment as necessary.

· Teams redeploy, door-to-door, two-by-two, witnessing in assigned areas.

· Teams report to the rally point for debriefing (usually at 5 or 6 pm, optional dinner).

· A letter of thanks and report of mission results sent to hosting church and Local area participating churches.

· A summary report of the operation is posted to the Go4th website and sent to all area churches.
· Partner churches in the mission area given names and addresses of people who made a salvation decision for follow-up contact.
Articles and By-Laws of Go4th Ministry:

1. Members are responsible for their own transportation needs.

2. Members are forbidden from promoting a denomination, association, church or theological belief other than those herein stated when working for Go4th ministry.

3. Prior to deployment members are provided with directions and or maps to assist them in their mission.

4. No member is allowed to work alone.

5. Member teams are required to record and report their individual mission results to the mission coordinator(s) for tabulation.

6. Coordinators are responsible for providing opportunities for members to carry out the Great Commission work in an organized fashion.

7. Coordinators will normally provide a 4 week (minimum of two weeks) notice to individual members of their activation.

8. Coordinators are responsible for developing a plan of attack which will include but is not limited to a rally point coordinates and time, information on availability of food and refreshments, directions to and/or maps of the target area.

9. Coordinators will set the teams with a minimum of two members per team.

10. Coordinators must provide documentation forms for team members.

11. The Coordinator will provide the hosting church and other area churches with a post-mission report within two weeks of an operation.

12. Coordinators will develop a list of contact information for local churches and make copies of this list available to all teams.
Mission materials list:

Teams will be furnished with printed handout materials that will include the following:

· A list of local area churches (i.e. Church Name, Location, Phone Number, website, service schedule, etc.)

· A small Go4th  card or Go4th door hanger with the Roman’s Road or similar outline intended to lead a person to a saving knowledge of Jesus Christ.

· Go4th contact forms (used to document mission contacts).

Team members are encouraged to carry a Bible while on mission.

Team members may distribute Gideon (or similar) Bibles if they are available.

Team members may carry and distribute bible tracts that may lead others to a relationship with Jesus Christ. However, tracts that promote or refute any other specific theological or doctrinal issue or view points are forbidden. Tracts may be stamped with the Go4th logo and/or website address only. No other organization, church or association stamp or information is permitted beyond that which may be of the publisher or printer.
Team members must ware a Go4th shirt or predominately display a Go4th patch on their outer clothing while on mission.
Team members will record the following information while on a mission:
· Go4th  Soldier Name

· Date and time of contact

· Location of contacts (i.e. street address)
· Number of contacts at this location

· Professions of faith made

· Number of people interested in finding a local church

Once an individual is lead to a saving relationship with Jesus Christ, the Go4th Ministry Soldier will encourage the individual to seek out one of the local churches from the list of Evangelical Churches in the area (copies of list provided by Go4th Ministry Coordinator).

Uniform Dress Code:

All Go4th members will be required to ware a shirt or jacket with the Go4th insignia on it while on a Go4th mission. The Go4th shirt emblem or Go4th patch must be visible at all times. The only exceptions for this shall be in adverse (wet or cold) conditions which necessitate the use of jackets or rain coats. Go4th patches may be made available for use on sweaters, jackets, hats, or vest as desired. No other insignia is permitted (i.e. associational pins, emblems or logos for religious denomination or other organizations) while on a Go4th mission. The purpose and intent for this dress code is two-fold; 1.) Go4th members are easily identifiable to the local community and 2.) Only Jesus Christ and the need for salvation are promoted while on a Go4th mission.
Qualifications for Worker Membership:

· A member must have an overwhelming conviction that The Great Commission must start with them personally.

· A member must be available and able to travel to an operations area within 25 miles of their residence.

· A member must able to tell others about his/her personal salvation/conversion experience when asked.

· A member must be able to lead others to a saving knowledge of Jesus Christ.
Grounds for Disqualification/Disassociation of a Worker:

· Blatant promotion of a group, denomination, church, organization or theology (other that the gospel of Jesus Christ) while on mission.

· Expression of any religious or theological beliefs that exclude the deity and/or God ship of Jesus Christ as our one and only true savoir.

· Failure to participate in a minimum of two operations within the previous six month period.

· Discourteous, combative or argumentative conduct or language that is counterproductive to the mission of sharing Jesus Christ with others.

Partnering Churches Definition and Qualifications:

1. Partnering churches must introduce their congregation to the Go4th Ministry by either allowing a Go4th Ministry Spokesmen to speak directly to the church or by exposing the members to the Go4th Ministry materials. 
2. Partnering churches must encourage their members to become Go4th Ministry workers and actively participate in local Go4th Ministry mission. 
3. Partnering churches commit to provide facilitation support (making phone calls, prayer, photo coping, logistics, refreshments, etc.) for Go4th Ministry missions in their geographical area to the extent that this is possible.
4. Partnering churches commit to making timely (within 3 weeks) follow-up visits with all people living within 10 miles of their area that indicate they received salvation as a results of a Go4th Ministry visit. The purpose of this visit is to encourage the individual to follow-up their conversion with baptism and/or church affiliation. Partnering churches are responsible and accountable for the baptism and discipling of new converts in their area.  

Organization:

The Go4th Ministry includes three distinct roles of service as follows:

1. Go4th Ministry Spokesperson – This person visits churches in a given area and introduces the Go4th ministry to the local churches. This role actively recruits partner churches. This role also is the primary means of recruitment for Go4th Ministry Soldiers. The Go4th Ministry spokesperson will also establish new cells areas and assign Go4th Ministry Coordinator(s) for the new cell area.
2. Go4th Ministry Coordinator – In this role the primary responsibility is to prepare for and coordinate a mission in a given area. The partner churches in a mission area play a key role in assisting the Go4th Ministry Coordinator in preparing for a mission. The Go4th Ministry Coordinator will gather information (maps, neighborhoods, etc.) about the mission area, make arrangements with a local are church to find a suitable rally point, notify Go4th Ministry Partners, 30 days in advance of the date time and location of a planned mission within 50 miles of their area. This role takes an active part in the dispatching of mission groups, gathering, tabulating and reporting contact results after the mission.  

3. Go4th Ministry Soldiers – These are the soldiers or workers who carry out the Great Commission work. They give up their Saturdays to be obedient to our Lords commands to “go forth” and teach others about Jesus Christ. Prior to becoming an active member of the Go4th Ministry members must read the provided materials on their mission presentation. These materials encompass practical tips and examples for a mission presentation. Individuals will eventually develop their own personal style for approaching strangers and sharing the gospel of Jesus Christ. However, the provided materials should be used as a guide. New members will be paired with seasoned soldiers for the first 6 missions. After that a member is considered seasoned and may be paired with anyone.
4. Other Areas of Go4th Ministry Service – Data entry, Mission Reporting, Printed Materials Acquisition, Mailings, Assisting Go4th Ministry workers are only a few opportunities that may present unique areas of service in the Go4th Ministry.   
Funding:
The Go4th Ministry is by definition a non-profit ministry. The costs of Go4th tee-shirts and/or patches are paid for by the members when they join. All other expenses (rally materials printing, rally snacks, rally water, travel expenses, website, advertising, etc.) are provided through donations through Go4th Ministry workers and Go4th Ministry partners (i.e. churches, associations, etc.). 
Management and Growth:

Ideally cells areas are established within 25-40 mile intervals. Each cell area should have an overlapping boundary with a previously established cell, if possible. In general the cell will be centered on a well known city, town or community. This will be the point from which a 25 mile radius will define the cell area boundary. Planting of cells with overlapping boundary areas will insure that established Go4th soldiers will available for immediate work in a new or sparsely populated cell area. Go4th Ministry growth is directed through Go4th Ministry Spokespersons and Go4th Ministry Coordinators. In addition to their stated rolls, they are also charged with the responsibility for ensuring growth in adjacent areas to established Go4th Ministry cells. New Go4th Ministry Spokespersons and Go4th Ministry Coordinators will be appointed as needed to foster growth.  
Mission Planning:

The Go4th Ministry Coordinator(s) will be responsible for coordinating one or more mission events in there are every 60 days. These missions will typically be sized to match the expected turnout of Go4th Ministry Soldiers. This would normally encompass one or several neighborhoods.
This Is A Work In Progress!
Just like me, this document is a work in progress. If you spot any areas that could be improved, then please let me know (email: David@DavidAndRhonda.com). I am certain that there are many who are much better suited than I for this ministry and I value you input. A current copy of this document can be found at www.Go4thMinistry.com.
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